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MEMORANDUM FOR: 
SUBJECT 


1 July 1977 


Deputy Director for Intelligence 


SSCI 


Walter Ricks Briefing 



for L?: rt ^ iP f ted ln a briefin § at Headquarters yesterday 

of the Senate^Jiect^o^rf fr ° m ^ In ve s c iga iv e Subcommittee 
a une senate belect Committee on Intelligence Mr • 

nterested in Records Maintenance Procedures in the*DDI and 
twelve Records Management officers representing an £n? d 
ponents attended the session. representing all DDI com- 

flow M of dW dwel J ed for some time on questions about the 

uments from the time they enter the hnilHino- . . i 

to ddo t b b i c 0 ™ z 

DDO counterparts. r ^ ln critical situations — before their 

f low' i Vindicative ^of^h is RiC ^ S? pr e ? CCUpa t l0n with document 
of record" management JVsVvagu^t JitWloes P * r ^ pbion 
VaVwVdidnnoVregfrrdV 186 ^ ^ wVtoIdVim 

“%■ :rs: v r --:=Ve p s:vv 

Ricks admitted hVhaWt lllTt Schedule > . 

descriVion C V d V M V agement 0fficer S*ve Mr. Ricks a brief 
cedures Sr R Lk COmponent?s mission and file keeping pro- 
analysts worked thWtV V ^ JJ nder the im Pression that 
gain access tV"office f — t Officer to 

lies. He now understands that analysts 
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design and maintain their own files to meet what they regard 
as their primary needs. He was told that space limitations 
eventually forced analysts to throw out some of their files, 
but that this material could be recovered from OCR if necessary, 


I believe the session cleared away some misconceptions 
and Mr. Ricks seemed appreciative. He indicated he would 
like some additional time with us in the future, and I offered 
to arrange a tour through the Operations Center and a visit 
to the analyst’s environment if he thought it would be useful. 

The purpose of Mr. Ricks’ investigation has never been 
clearly defined. He has said it is important for the Committee 
to understand the file system in case they need access in the 
future. He has also implied that his task is connected to 
the Agency’s desire to have the moratorium on the destruction 
offileslifted. 
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